SMART Goals

S pecific

M easurable

A ttainable

R ealistic

T ime oriented

Examples of SMART Goals

· Achieve a minimum of 50% participation in all events throughout the administrative year, by having people sign up for events at least two weeks in advance. 

· Recruit 5 new members by December 31, 2005, by attending 3 on campus recruitment days, and hosting 1 social/information night for prospective members. 

· Complete 1,500 service hours as a club by April 30, 2006 by hosting a minimum of one service project per month.  

Areas for Goal Setting

· Membership recruitment/retention

· Service hours

· Member participation in events

· Communication

· Publicity/marketing

· K-Family relations

· Specific projects

