Goals for 2008-2009

1. Achieve District Status
a. Charter 2 clubs by March 31, 2009.
b. Approach inactive clubs to see what the situation is with their club and provide information and assistance with getting the club activate again. 

c. Provide information and assistance to existing clubs to maintain the activate status. 

2. Communication

a. Expanding the Eastern Canada Circle K website to provide information for the clubs.

b. Lieutenant Governor creates and circulates one newsletter a month by the 15th of every month excluding the months of April to August and December.

3. Membership Increase and Education

a. Provide resources to the club through newsletters, emails, pamphlet and website.

4. Service

a. Complete 30 hours of service per member by March 31, 2009
b. Each club is to hold an event/project involving the DSP at least once a semester.
5. Kiwanis Family Relation

a. Encourage interclubing with other Kiwanis Family Members. 

6. Encouraging Deadlines

a. Paying both international and district dues by February 1, 2009.
b. Receiving club reports by the 5th of every month.

c. Get convention registration package out 60 days prior to convention.
d. All registration forms be submitted to the District Administrator 25 days prior to DCON.  

